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CASE STUDY 

Complete 

Entertainment 

Services 
New Zealand 

Customer Requirements 
CES is a new company formed to specifically provide Vendor 
Managed Inventory (VMI) facilities to a range of New Zealand 
customers for books and other entertainment products starting with 
The Warehouse Ltd (TWL) 
 
CES was a startup company, with no existing operation. This 
presented a significant challenge in designing a new warehouse. 
The business intent was to implement this design, stabilise and 
establish the business in a tenancy CES had obtained.  
 
Darroch Consulting was engaged to perform the complete design of 
the warehouse and its operation and take it through to 
implementation. 
 
Darroch Consulting was engaged to  
a) Design a suitable warehouse fitout capable of distributing 00 

books on a daily basis with a peak of 20,000 to the 85 TWL 
stores. 

b) Develop the processes required to manage a complex 
warehouse with unique requirements covering the distribution 
of new titles, mixed title allocations for bargain bins as well as 
the daily replenishment of stores as stock is sold. 

c) Evaluate software systems for: 
• Warehouse management compatible with the 

recommended processes in (a) and (b) above. 
• Order entry, inventory and financial software. 
• Forecasting (to enable planned purchases of 

replenishment stock). 
• EDI (between CES and suppliers, CES and their 

customers). 
d) Project manage the software implementation. 

 

The key outcome for CES was that the warehouse would be capable 
of low unit cost, high efficiency operation.  
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